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Late Planting and Rising Prices

By Tom Boland, President & CEO

The spring of 2022 will be remembered
for its cool wet weeks and the quick burst
of activity in still muddy fields. Months of
preparation by our agronomy department had
our bins and tanks full and ag chemicals in
stock. Our team added new talent and trained
existing talent. We had new CDL drivers,
applicators, planters and sprayers available when the weather
allowed. Compared to the average year, it took an extra month
to get the fields planted. We ended up with very similar volumes
to what we usually see. We planted more acres of corn, spread
similar tons of fertilizer and bagged similar volumes of fertilizer for
shipment to Hawaii and to our stores.

The only thing that wasn't similar was the selling price and the
total sales dollars generated by the agronomy department. With
high inflation boosting the price of fertilizer, fuel, and labor, it was an
expensive year to plant a crop.

The higher costs are flowing through our operations and our
financials this year. We delivered record propane gallons this
winter. The high use and high price left the heating budgets of many
homeowners upside down. A similar story played out at the gas
pumps and, to a somewhat lesser extent, with pet food and feed.
Ten and a half months into our fiscal year, we’re on pace to set
a sales record. We'll also have record expenses to pay this year.
We're up in almost all expense categories, including wages, the
cost of fueling our fleet, insurance, taxes, credit card fees, the cost
of inventory, and more. We know that the same thing is happening
across our economy and on your farm.

We’re managing through this cycle, and we'll try our best to
project where we go from here. Experts are telling us it could be a
three-year cycle to rebalance supply and demand in ag inputs. Our
energy policy, both for Washington State and for our nation, doesn't
seem geared toward bringing the supply of our traditional energy
(fossil fuels) in line to meet the increased demand. As a result, we
can't hazard a guess on what the price of refined fuels will be over
the next few years.
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Skagit Farmers Supply participated in the Berry Dairy Days parade

held in Burlington, WA on June 18, 2022.

One expense we are happy to see return this summer is
our in-person events, starting in late July with our member
appreciation picnic. This summertime favorite was canceled the
past two summers, so we're bringing it back with all of the old
favorites and some new treats as well.

In August, we are hosting our front-line employees with four
employee retreats. The west side staff will join us for their choice
between two Mariners games at T-Mobile Park. Our east side staff
will have some amusement park fun at Silverwood north of Coeur
d’Alene, Idaho. At these events, we present company updates
from leadership, HR and safety, and personal and professional
development. We break for lunch and then fun in the afternoon.

In September, we'll have our managers join us in Spokane for our
leadership retreat. We sorely missed these events the past two
years.

Managing these expenses brings with it challenges, but it can
be rewarding as well. In June, we passed out almost $2.8 million
in cash to our members. This was 50% of what was accrued in
patronage for the 2021 fiscal year. This continues a long history
of strong operations, reinvestment and success which blesses
our customers with good products and services, our employees
with good profit sharing, and our member-owners with cash
patronage. We continue our 10-year revolvement of stock, and
our track record is good. In the past six years, Skagit Farmers
Supply has sent over $29 million in cash to our members in
western Washington.

We’re proud to be a member-owned and farmer-directed
cooperative.
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MISSION STATEMENT DIRECTORY

To preserve and enhance viability of the local agriculture Main Office—Burlington Country Stores
economy through cooperative profitability. 360.757.6053 Farm - Pet - Home

AFCO Distribution & Milling Burlington 360.757.4055
VISION STATEMENT 800.538.8700 Coeur d’Alene (idaho)
: o - Agronomy—Conway 208.772.2715
To be the premier cooperative in the Pacific Northwest 360.445.5015 Colville 509.684.2232
by being: Agronomy-Lynden Freeland 360.331.1970
+ The producers’ first choice 360.755.3615 Mount Vernon 360.424.4207

+ The consumers’ first choice Agronomy-Burlington Oak Harbor 360.675.2277

» The employees’ first choice 360.757.7870 Oroville 509.560.7088
Energy—Main Office Sedro Woolley  360.856.6567

CORE VALUES 360.757.6053 Spokane Central 509.534.1412
Petroleum & Propane Delivery Stanwood 360.629.7033

Customer Commitment - People - Integrity Performance [ECISIONAYACIVSEN/R It WA YA (VK] Stevensville (Montana)

- Quality - Safety - Community Emergency: 360.209.0310 406.777.5527
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